RAY DA

ROGERS AREAYOUTHBASKETDBALL ASSOCIATION

Poard of Directors Mecting
SundagJ APril ZOth, 2008

~(Callto Order: 7:15 p-m. President Joe Carik 8Vice Fresident Noel Samlaska
~Welcome new RAYPBA Board Members

~De1cinition of new Positions and resPonsibi]ities

~E_><Planation and elaboration of RAYBA Poard restructuring

~Fun&raising: Joel ﬂecrdsma
~Koger’s | ions: RAYPA has an oPPortunity to Participate in Rockin’ Rogers Dags. A three
on three basketball contest was c{iscussecl, with more information to follow.
~ Rockwoods: Rewards (_ard gives a 3% discount on the total bill for the card holder, and 3% of
total bill goes to RAYBA Families must sign up online to designate their Points sPcchCically to
KAYBA, as there are many oPtions for the designation of the reward Points. The reward card

may also be used at other area businesses.

~RAYPBA Middle School League for Girls a F’ossibi]itg: Thereis very low Par’cicipation for the 6, 7 &
8th grade girls. uPcoming age groups may carry more interest. KAYBA should attempt to have at least
four teams for this age group for the fall 2008 season. Communica’cion regarding this oPPortunitg should

be sent out before school ends in June.

~1*fand 2" (Grade Leaguc for Bogs: Because gym space is such an issue for the boy’s winter
basketball scason. | he gollowing suggests were made:
~ Move the 1* and 7_”d grade ]:)03’5 !eague to late Fa”, after football is over (a]cter MEA in
Octobcr} t}‘lroug!'l carlg December.
~Shrink season to 6 weeks
~Have one Practice, one game, and one night of a group instructional open gym. This will

facilitate as much or more Plag time in a shorter than usual season.



~E_xcluc;e all kindergartners from Plagj as most of them are not readg for 1eague level Plag, oruse a
cut off date of Augus’c ) Pt (must be six before that &ate) to allow the ol&er, more mature
kindcrgar’mers to Participate.

~Allow 2 gradc boys to try out for the third gra&e teams at the 1% and 2™ gra&e evaluations. |f
theg are deemed reang theg will onlg be allowed to Plag in the winter league, not both fall and
winter.

~ A motion was made to explore and implemcnt these changes. All present voted in favor, and the

motion was carried.

~KAYBA Website: Chris Darr (Communication/\/\/eb Master) gave the Fo”owing up&ate and

rccommenclations:

~Steve Molander, founder of RAYBA, will be stepping down from his current Position as
RAYBA webmaster.
~A new hosting site would cost about $850-~ $900 armua”y, and oPtions exPlored do not have all
of the desired Featurcs, thus not cnouglﬂ value.
~Chris could build a new site (oxqz an existing temPlat@, which could be completed }Jg the end of
\)ulg 2008, and would cost about $150 annua”y. The site would be equa] to the existing site
when launched, and the enhanced components would be added over time.
~T his new site could be casilg enhanced bg (Chris to include features and functions sPechCic to
KAYBA’S needs. Theg include:
~Access for coaches to facilitate organization and ease of communication with P]agcr’s
families.
~Lin1<ing registration to bring the process in house (currentlg out sourced to SPorts Fi]ot).
This would necessitate opcning a merchant account.
~Document management would be enhanced and Pub]ication of documents for shared use
would be imPlemente&.
~ A motion was made for Chris Darr to move forward with building a new site. A” present were in

favor, and the motion was carried.

~T ravel Trg Quts: | hose who do are not placed ona travcling team will automatica”g be P]aced ona
house team. Tlﬁis will be Posted and clarified on the RAYEA web site to avoid any confusion

W}'HCl’l has Prcvious]y OCCUFFCCl.

~2007 Review: Outgoing RAYDBA Fresident Joe Carik



~Boys T ravel Frogram had a successful season. (Clarification regarding unsupewiscd siblings
and or other relatives at team Practices, which is Prohibite&, must be made clear to parents at the

commencement O{: tl‘lﬁ s5€ason.

~Bogs and gir]s house program:
~Drafts and evaluations must be refined as the volume of kids is difficult to manage. The
)Co“owing suggestions were made:
~Brea‘< up into groups with staggcred start times.
~Draft third grade three &eep.
~Dralc’c fourth and fifth grade seven deeP.
~]n addition to c{rafting top Plagers, should the Plagers with the most oIDPortunfiy
for c/cvc/o/omcntalso be drafted?

~5Pring T ravel T ournament: Suggestions to oPtimize RAYPBA's biggest fundraiser of the

year include:
~]nve5ting in walkie-talkies to facilitate better communication.
~Fane] boxes for basket hcights must be addressed and Propcrlg set before tournament
begins. Locks for boxes may be imPerative.
~]nstructions for score boxes must be simplhcied, user]crienc”g and clearlg Postecl.
NLights in gym must be turned off auto sctting and turned up before Plag is commenced.
~Mar1< Donleﬂ will meet with the Kogers TIP off club regarding best Practice and Po’cential
to share equipment, thus rec{ucing exPenclitures‘
~Clarhcg MY AS’s responsibilitg} who receives troplﬂics. T here was some confusion this
year as to which Place a team needed to finish to receive a trophg.
~Must order non-caffeinated soda such as SPrite or 7UP
~New Pizza ovens should be Purchasec{.
~Concession will changc Pricing so all items are $.50 ,$1.00,%$1.50, etc. Nothing should

endin $.750r$1.25 to enable volunteers to make change with more ease.

~5triping oggyms at Otsego and Rogers E(ementarg: Ggms are refinished every summer, and
new striping must be appiied. Jn the past, the free throw lines were not marked on the side baskets.
We must make sure that all baskets have the proper striping going, forward.

~Bas§<etba” CamPs: Thc Fo”owing recommendations were made:

~Rogers Kogal’s Summer Basketba” CamP should receive toP bi”ing, and any camps that
are held on the same dates should not be Postcd on the RAYBA site.



~Other Potcntial camps to promote include: L}jnch Brothers, CamP (oz, and
Timberwolves.

~Clarhcication that RAYBA urges it’s P]agcr to enhance their skills 139 attcnding such
camps, but does not endorse any camp or receive any benefits from Promoting attendance.
~Strateg3 for Posting which camps are available, and for choosing the best way to

communicate Potentia] oPtions will be an ongoing consideration }33 the board.

~RAYBA Travc] Frogram: A mceting is to be held }35 Curt Sagchom and Joe] Uccrc‘sma to

discuss a wish list for imProvemen’cs. Attendees will include parents of travel Plagcrs, the Roger’s

High School coach, and non-board member coaches. ToPics will include:

~| essons from the past, summary and discussion

~How to imProve evaluations

~Coaches Keview

~House coach and Player deve!opment (an inherent Part of the travel Program)
~(Give [House coaches sPechCic Practicc guiclc]ines.
~Ca“ out sPechCic skills to focus on and standardize drills to create a uniform aPProach to
P]ager development‘
~T rain and direct house coaches, Provicling them with bcstpractfcc guidc!incs.
~Create Mastcr Coacﬁcs (Past KAYBA coac}'ncs) as a resource from which to draw
knowlec{ge and exPerience to train and oversee the house coach cleve]opmerxt process.
~ocus on the chaﬂging bodies of the Pretccn age group. HCIP them to take their skills to
the next level ’chroug]ﬁ more complcx ball handling ’cec}miqucs.

Scho]arships: The request for scholarships must have process and structure. TI"IC web site must make it
clear that scholarshiP oPPor‘cunities exist, and the process one must follow to pursue Funding for
their child. Farcmts must be made aware that there will be an cxpcctatiOﬂ that thcg volunteer time

to offset the cost of the sclﬁolarship.

At 9:30 p-m. the meeting was adjoumecl‘



